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1. Place and dates. The Regional Workshop on “National Statistics Systems”, Sixth Meeting of IASI on Public Statistics, took place at the Holiday Inn Hotel, in Montevideo, Uruguay, on September 21-23, 2005. 

2.Organizers. The Wokshop was organized by IASI jointly with the National Institute of Statistics (Instituto Nacional de Estadística-INE) of Uruguay 

3.Participants. The Wokshop was aimed at the central agencies of the National Statistical
Systems (NSS) of the countries in the Expanded MERCOSUR, that is, Argentina, Bolivia, Brazil, Chile, Paraguay and Uruguay. These countries were represented by delegations of the national institutes of statistics (Dirección General de Estadística, Encuestas y Censos in the case of Paraguay). Also, a representative of the National Institute of Statistics, Geography and Informatics (INEGI) of Mexico participated, by special invitation; INEGI is the leader of the Working Group on Institutional Strengthening created by the Statistical Conference of the Americas (SCA) of the Economic Commission for Latin America and the Caribbean (ECLAC).

4.Purposes of the Workshop. IASI, within the framework of its policy of supporting the development of public statistics in the region, decided to promote an instance of approximation and exchange of knowledge and experiences among the National Institutes of Statistics in the Expanded MERCOSUR, destined to reach agreements and to establish basic guidelines for the development and improvement of the national statistical systems.

5.General conclusions. The participants in the Workshop recognized the existence of circumstances, problems and policies in relation with the national statistical systems that are common to all the countries in the region and can be summarized as follows:

· Need for achieving a better coordination for the NSS: The central idea is to gain a better coordination and harmonization of those statistics produced at the national level. This is applicable to those locally generated as well as to those pertaining to other government agencies such as ministries and secretariats. This coordination should be supported by laws approving this modification. Nevertheless, in the majority of the cases the situation presented is the inverse. Institutional networks among the agencies are spontaneously formed, more de facto than de jure. The intention of the statistical institutes is to develop, based on these links among the agencies, confidence and a good institutional relationship allowing for securing the National Statistical Systems. In many cases the creation of an organ exclusively devoted to these ends is considered. 

· In this line, it is expected that the National Institutes of Statistics be presented as the system coordinating organs. The underlying idea is to reach a decentralization in the statistical production, in such a way that each agency be able to create its own statistics, based on a centralization of standards that appear as a function of the national institutes of statistics in the majority of legislations. In this way, the different national institutes of statistics would exclusively dedicate themselves to the intern harmonization of that production, in their assumed role of governing organs of the systems.

· The degree of attained decentralization varies from country to country. Nevertheless, there is unanimity in the opinion that if there is the intention to reach a systemic functioning, it is necessary to ensure that the more disaggregated statistical productions, that is, those in the competence of municipalities and/or communes, be comparable. It is well known that there exists, within the countries, a heterogenousness in quality and quantity of statistical information produced at the local level. Consequently, promoting the development of the local statistics, strengthening them in those aspects where the produced information is inadequate or insufficient, should be a priority objective, to attain the data articulation and comparability.

· The main limitation to reach these ends is of a budgetary nature. This is an obstacle for the development of the statistical production. The budgetary urgencies created by more conjunctural matters makes this objective dispensable for the public agenda.

· The participants coincided in indicating that the statistics producing offices are frequently subject to pressure for information demands within shorter time frames than the one required to secure the quality of such information. This matter is of a generalized concern and deserves a search for a solution or an agreement allowing for conciliating the urgencies with the statistics quality preservation. 

· Another generalized limitation in these countries’ statistics is the lack of training for the human resources. As a way to solve this problem, the National Institutes of Statistics of some countries, such as those of Argentina, Brazil and Chile, are establishing agreements with different universities, to qualify the persons.

Noting that the quality of the statistical information largely depends on the capability and qualification of those producing it, it is also necessary, from the point of view of the demand, that the users make an appropriate interpretation of it. In this line, the democratization of the information becomes a fundamental objective in the statistical systems of the region. A significative progress in this regard is given by the hegemony of Internet as a means of acquisition and exchange of information. This technological advance allows for securing access from remote distances, favoring dynamism and acceleration for the statistical information. In some cases the publication in the web consists of the presentation of the metadata, that is, the results already elaborated by the agency, while it also can include microdata, that is the most disaggregated information possible. The last alternative allows for each user having access to make his or her own tabulations and analysis, without reaching the level
of violation of the statistical secret. Nevertheless, this opening of the statistical information gives place to a new questionning related to the inappropriate use of that information. Many times the user can make wrong inferences. Which is then the limit for this informative opening? This confirms the need for the user to be duly trained to understand the obtained information and, in this regard, it shall be recognized that the training actions oriented to external users of the public statistics are highly influenced by the uneven development of the respective National Institutes of Statistics. 

· The above referred technological advance, also allows to improve not only the publication but also the elaboration of the indicators. It is therefore aimed in every instance at further improvements in the instrument throughout which the reality is measured, getting at the same time considerable savings in resources. Nevertheless, there are some limits given specially by the continuity of the historical series. An improvement in the instrument may shadow the comparison of the series. Consequently, the advances shall be always implemented with caution, to avoid a biased longitudinal view of the statistics.

· The increasing interaction between the society and the institutes, that is, the understanding and accesibility of the information, are becoming major objectives for all the national statistical systems. And this invariably requires the existence of some credibility and transparency in the produced information. Statistical independence is fundamental to guarantee those ends. This basic requisite is a principle also promoted by the United Nations Statistical Commission, and which, at its time, becomes fundamental to achieve a regional coordination and harmonization within the Framework of the Expanded MERCOSUR.

